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BUDGET JUSTIFICATION

PERSONNEL 
Dr. Jane Smith, PhD., Project Lead/Director (12 calendar months, Years 1-5): Dr. Smith is an experienced geneticist with 12 years of active research involvement on federally funded projects. She will oversee the coordination of all laboratory work and sample testing, as well as provide the overall direction for the study. Her responsibilities will also include hiring, training, and supervising project staff, alongside leading the recruitment of study participants.

Jim Wellington, Development Manager (12 calendar months, Years 1-5): [Short background, roles and responsibilities here…]



OTHER PERSONNEL
John Smith, Material Tester (12 Calendar Months, Years 2-5): Mr. Smith is an experienced material scientist with a history of successful projects resulting in accurate testing while maintaining tight deadlines.  He will be responsible for evaluating the performance, durability, and safety of materials used in the project. This includes conducting standardized tests, recording and analyzing results, and ensuring materials meet required specifications and regulatory standards. 

TBA, Statistical Analysis (3.0 Calendar Months, Years 3-5): [Short background, roles and responsibilities here…]

TRAVEL
Domestic Travel
Year 5 is requested for travel to the San Francisco XYZ Professional Conference to present study findings.  Dr. Smith will give a presentation to a group of fellow researchers in attendance.

Year 5: $2,500


OTHER DIRECT COSTS
Materials and Supplies
Borosilicate Glass Test Tubes: Ten bulk packs of 100 borosilicate glass test tubes (16 × 100 mm) will be purchased annually at a cost of $50 per pack ($500 per year for Years 1–5). These test tubes will be used for routine sample preparation, centrifugation, and chemical handling.
Conjugated Antibodies: Alexa Fluor 488-conjugated anti-CD8 antibodies and other fluorophore-conjugated antibodies will be acquired for use in flow cytometry and immunofluorescence imaging to characterize immune cell infiltration and phenotype in tumor samples. Antibodies will be sourced from vendors such as BioLegend and Cell Signaling Technology. Estimated cost is $10,000 per year for Years 1–4.
General Laboratory Disposables: Funds are requested for essential disposables including gloves, lab coats, masks, and filtration units. These items are required for biosafety and routine lab procedures. Estimated costs are $2,000 annually for Years 1–4, and $1,000 in Year 5 as usage is expected to decline.

Year 1: $12,500
Year 2: $12,500
Year 3: $12,500
Year 4: $12,500
Year 5: $1,500
Total Cost: $51,500

Services
Antibody Imaging: ABC Inc. will perform all antibody imaging in years 1-4.  We expect 100 imaging tests in years 1 and 2 at $400 per test.  Years 3 and 4 will expect 37.5 tests (also at $400 per test) due to lowered sample size and recruitment in part two of the study.  

*Breakdown each of the line items on the budget including a description and cost breakdown.  For services this includes any expected hours, per hour cost, or any special contractual arrangements.  Be specific about how each item supports the project's deliverables or goals, especially if tied to a particular objective.

Year 1: $40,000
Year 2: $40,000
Year 3: $15,000
Year 4: $15,000
Total Cost: $110,000


INDIRECT COSTS
A clear statement identifying which of the two following conditions applies to this submission must be included below, in alignment with sponsor requirements:
1. If the Request for Proposals (RFP) or funding opportunity specifies an allowable indirect cost rate or a maximum total amount per year.
2. If a predetermined indirect cost rate has been negotiated between the submitting institution and the sponsor.

SUBAWARDS
University of XYZ
Dr. Smith’s team will be working closely with Dr. Marcus Brown who will be leading the team at the University of XYZ to complete [brief description of primary goal of subcontract].  Describe how the teams will be working together, frequency of meetings, data reporting, and any other details crucial to work being completed as per sponsor guidelines.

*Information regarding subaward spending should be in the same format as the rest of the justification, including everything from the full list of line items on the submitted budget.  This includes all personnel and direct/indirect costs and can be placed below. 

